Response to the After Hours Service Model Development

For Young People at Risk Alice Springs – Central Australia by the After Hours Youth Drop in Centre Committee of Management

The After Hours Youth Drop in Centre (YDIC) Board of Management would like to acknowledge the evaluation conducted on the After Hours Service Model Development for Young People at Risk Alice Springs – Central Australia document. The Youth Drop in Centre Committee of Management welcomes the opportunity to respond to the document. The YDIC COM has some concerns re the consultation process.
Due to limited timeframe the YDIC Committee have decided to focus and comment on the recommendations for new model. At this stage any discrepancies in other areas of the report will not be commented on at this stage 
Point 1

As per the current YDIC service there is an outreach component and the night youth patrol transport       service is currently being review.

The Protocol for the Coordination of After Hours Services for Children and Young People  “on call service” needs to be reviewed  in order to establish who is currently offering an afters hours on call service in Alice Springs. (See after hour’s model attached appendix 1)
Due to a number of inaccuracies in the document we would advise that a comprehensive consultation process is conducted with all relevant stakeholders who are actively involved in working with young people.

      Point 2
This highlights some of the key recommendation that the YDIC committee and young people would like to implement. We see this as a key strategy for the proposed model. 

· Our recommendation is to support and take into account the evaluation currently being conducted, a copy of the draft evaluation will be available in mid December.  

· The second recommendation is to take into account current negotiations with the following departments Sport and Recreation, Chief Minster office, Office of Crime Prevention, Department of Health and Community Services (FACS) 

     Point 3
From YDIC experience we do not support the comments made in the last paragraph of point 3.

· Our recommendation is to take into account recommendations from the YDIC evaluation, a draft of which will be ready by mid December. 

· The YDIC committee  fully supports a review  Youth Night Patrol operational hours.

Point 4
The following are services that are currently operating in Alice Springs and need to be taken into account to reduce duplication.

· Alice Spring Youth Accommodation and Support Service have a 24 hour refuge open to young people aged 15 to 18 in need of crisis accommodation.

· Safer Families provides a 24 response to young people aged 7 to 14. Safe Families also have a MOU  with the local FACS office in regards to after hour referral to the safe family house. 
Point 5 

· The YDIC did not endorse the evaluation conducted by the University of QLD.  

· We would like to remain focused on the current evaluation which is taking into account current trends.  The current model is a joint initiative of the following agencies 

· Congress Youth Outreach Team

· Reconnect 

· ASYASS

· Tangentyere Safer Families

· Police 

· Our recommendation is to take into account the evaluation of the YDIC being conducted by Tangentyere Research Unit.

Point 6
The following points demonstrate that there is no duplication re after hour’s recreation service delivery for young people in Alice Springs.
· Due to funding restrictions ASSYAS drop In Space will cease operation as of November 2006. 

· GYC offers a non funded drop in space from 6 to 9pm from Wednesday to Friday. 

· YDIC opening hours are from Thursday to Saturday 8 to 1pm and is currently not equipped or funded to provide engaging activities for young people who access YDIC (which young people have currently identified as basic services they would like to  access ).

· Our recommendation is to take into account the recommendation made by young people as highlighted in the YDIC evaluation currently being conducted 
Point 7

· The NT Government currently provide funding to the Alice Springs Youth Centre which from the observation of YDIC staff  is not inclusive to all young people in Alice Spring. 

· Alice Springs Youth Centre has been approached on a number of occasions to engage in negotiations to establish  how the ASYC could be used to its full potential.
Point 8

As per point 1.
Point 9
The YDIC Coordinator currently has involvement with the following community forums in the Youth Sector

· The Child & Youth Safety Committee

· After Hours Child & Youth Services Protocol Committee

· The Interagency Case Management Committee

· Central Australian Youth information Network (CAYPIN)

However the YDIC acknowledges that the current YDIC could expand its membership on the Management Committee.

Point 10

The youth service sector in Alice Springs has long identified the need for all youth workers to be adequately trained in accredited youth worker training. The YDIC currently rely on utilising the appropriate agencies to provide specialised service i.e. Counselling, Family Mediation, Drug and Alcohol service.(

Point 11

YDIC is currently working on a model to extend its service to include the provision of information of education and referral to other services, which will be ready for presentation and further discussion by mid December.
Point 12 

The YDIC would like to request a copy of the key reforms being implemented by FACS.

Point 13
The YDIC COM is supportive of point 13.

